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Effective execution and project management 843

(GIA 843)

Qualification

Faculty

Module credits
Prerequisites

Contact time
Language of tuition
Academic organisation
Period of presentation

Module content

This module will provide students with the essential techniques, skills and insights that Senior Executives and

Postgraduate

Gordon Institute of Business Science
9.00

No prerequisites.

28 contact hours per semester
English

Gordon Institute of Business S

Semester 1 or Semester 2

Management require to successfully, strategically and effectively plan, manage, monitor and execute
throughout the life cycle of a project. Students will be able to assess, identify and mitigate the potential and

forecasted constraints, risks and issues that could be or will be over time causing failure within a project. Then
to be able to report, communicate and manage key stakeholder's expectations, suppliers and team members'
delivery through effective facilitation.

The information published here is subject to change and may be amended after the publication of this information. The
General Regulations (G Regulations) apply to all faculties of the University of Pretoria. It is expected of students to
familiarise themselves well with these regulations as well as with the information contained in the General Rules section.

Ignorance concerning these regulations and rules will not be accepted as an excuse for any transgression.
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